Dear Parent/Carer/Staff Member

During the last year, a strong and successful partnership has been developed
between Western Primary School and Scartho Nursery School. This partnership has
been facilitated and supported by Mrs Leach in her role as Acting Interim Executive
Headteacher across both schools and both schools’ Governing Bodies.
In view of this supportive and successful collaboration, Governors now wish to
consider enhancing the arrangement through the consideration of a formal
partnership known as a ‘hard federation’. This is where a single Governing Body
would be appointed to run both schools.
We believe that federation would be an excellent opportunity for both schools and
would be positive for all children, parents/carers and staff. However, please
remember this is only a proposal at this stage and we will not make any decisions
until we have heard your views.
In order to ensure there is ample opportunity to hear your views, we will be holding
the following ‘drop in’ sessions, so you can come and talk to us about our proposal
(no appointments needed).



Friday 5th July – Western Primary School - 9:30am to 11:30am
Thursday 5th September – Scartho Nursery school - 3:30pm to 5:30pm

In addition, we would be grateful if you could read this document and then let us
have your views/opinion by completing the questionnaire on the back page.
We look forward to hearing from you.

Yours faithfully

Kim Leach
Mrs K Leach
Interim Executive Headteacher
Western Primary School and
Scartho Nursery school

Mrs R Donner
Chair of Governors Scartho Nursery School

Mr C Sharpe
Chair of Governors Western Primary School

Our Vision for your children
Before we consider what the options are for our schools, we need
to be clear on what we are aiming to achieve. The following
therefore provides our vision for the future:
Our vision is for every child to achieve their potential through a clear focus on high
quality teaching and learning.
Ensuring all children make good or better progress in all classes will remain as one
of our core targets whilst we strive to provide outstanding education to all. Through
the enhancement of the quality of teaching, our priorities are to improve progress
and raise attainment in order that all our children can do as well as they can.
All staff will consistently and energetically use the most effective methods for
teaching our children; this will be underpinned by inclusive practices centred on the
development of our schools as the heart of the communities they serve.
Underpinning this ethos will be:





Outstanding day to day assessment and marking of pupils’ work
Highly adaptive systems for tracking, identifying and celebrating children’s
progress
Exciting, relevant and inspirational curriculum
The highest possible support for the needs of each child

Classrooms will continue to be
vibrant, inclusive and welcoming,
full of children motivated by
positive, purposeful and exciting
lessons delivered by staff who are
passionate about the success of
our children and their education. In
our schools the children matter
more than anything else. Our
passion is that every child is given
the best possible start.

What are we proposing?
The Governors of Western Primary School and Scartho Nursery School are
proposing that: Western Primary School and Scartho Nursery School form a hard
federation with a single Governing Body and single Executive Headteacher
(Mrs Leach).
There will be a designated Head of
School for both schools who deals with
the day to day running of each site. It is
proposed that the Governing Body be
made up of up to 21 Governors from
both current governing bodies of
Western Primary School and Scartho
Nursery School. It is envisaged that it will
be significantly smaller than this in due
course as the federation develops. The
proposed constitution will be 2 parent
Governors (1 from each school) 1 staff
Governor, the Executive Headteacher, 1
Local Authority Governor and a number
of Co-opted Governors. Staff members may be co-opted onto the Governing Body
but their overall representation must not exceed 7. It is proposed this arrangement
will take effect from the 1st October 2019.

What does this mean?
Federation is a formal arrangement where two schools form a long term partnership.
The schools both retain their separate legal status and have their own budgets,
individual school admission policies and arrangements, performance tables and
Ofsted designations. Together as a federation they will be able to maximise their
funding, resources and expertise. The schools may also benefit financially by sharing
staff and resources. Federation would bring the opportunity to secure the strong
strategic leadership of an Executive Headteacher and single Governing Body to help
to improve all children’s education.

This is not a school merger
It is important to note that we are not proposing that the schools merge. As such, the
following key arrangements will remain unchanged, which include:







Pupils will not change schools
Pupils’ uniforms will remain unchanged
Pupils’ lessons will be in the same schools as
they are now
Children will not move from one school to the
other for any lessons
The names of the schools will not change
Mrs Leach will continue to be Executive
Headteacher of both schools.

Why are we making these proposals?
This is a natural development from the current interim situation, as Mrs Leach is
already working across both Western Primary School and Scartho Nursery School.
Since this arrangement has been in place, both schools have benefitted from the
collaborative working and shared expertise across both schools. Therefore, we
believe that making this a permanent partnership will provide the following
advantages on a sustained basis:

Benefits for children:
 Greater flexibility to deploy staff and resources effectively to best meet children’s
needs.
 Enhanced learning opportunities at both schools arising from:o Shared expertise of staff across the two schools
o Joint curriculum initiatives
o Shared resources, continuing professional development (CPD) and facilities
 Consolidating best practice from across both schools to ensure we have the best
teaching and learning for all of our children
 Greater educational opportunities across both schools
 The retention and development of high quality staff and school leaders will
minimise disruption to children’s education due to staffing shortages
 Enhanced opportunities for the development of senior and middle leaders
 Offer pupils a wider range of opportunity, for example by sharing teachers’
expertise or by holding joint activities that might be difficult to sustain individually
 Allowing consistent/integrated assessment of policy and practice (e.g. partnership
working to support pupil self-assessment)

Benefits for Staff:
 Greater stability, security and opportunities
 Sharing teaching expertise and good






practice across both schools
Increased
training
and
professional
development opportunities
Increased
opportunity
for
recruitment and retention
Enhanced development of skills and
experience
Extend the reach and impact of the
strongest school leaders and teachers
Potential to develop leadership by creating
more opportunities for senior and middle
leaders

Important – all these benefits
to staff ultimately have a
positive impact on your
children’s education – if we
do not have outstanding
teachers, we cannot deliver
outstanding education

Benefits for parents/carers:
 Maintaining high quality provision of education at both schools
 Both schools can share resources
 The federated schools will continue to work closely with the communities they
serve whilst providing sustainability underpinned by a strong community focus
 The continuation of extended school provision

For the Governing Body it will mean:
As Governors, we will be committed to:
 Ensure clarity of vision, a clear ethos and strategic vision across both schools.
 Hold the Executive Headteacher to account for the educational performance of all
pupils, and the performance management of all staff.
 Oversee the financial performance of both schools and ensuring accountability in
order that monies are well spent.
 Setting clearly defined objectives and roles, that ensure the structure and focus of
the federated governing body is secure.

What financial implications will there be?
 Both schools retain their individual budgets.
 The way in which the formula for each school‘s delegated budget share is
calculated will be unaffected.
 There will opportunity for pooling of budgets to benefit pupils and staff at both
schools.
 There will be opportunity from increased purchasing power when seeking
contracts, resources or support services.

The consultation
Please complete the questionnaire overleaf, if you would like to talk to
Governors or Mrs Leach the Interim Executive Headteacher about the
proposed federation, please join us at one of the following drop in sessions
(no appointment needed).



Friday 5th July – Western Primary School - 9:30am to 11:30am
Thursday 5th September – Scartho Nursery school - 3:30pm to 5:30pm

Once we have gathered individual’s views, the respective Governing Bodies and, if
appropriate, the proposed federated Governing Body will be in a position to make a
decision on the best option for taking the schools forward.
You will be notified of the feedback from consultation and the final decision in the
week commencing 16th September 2019. Your views are important to us. The
consultation is available online at:
www.westernprimary.co.uk
www.scarthonursery.co.uk

Consultation Questionnaire
Please Tick one Option
Do you support the option to form a
partnership (hard federation) between
the two schools:

Yes

No

Comments

Continued overleaf if needed………………….

Please tick the boxes that apply for you
Western Primary School

Scartho Nursery School

I have children in school
at:
I am a member of staff at :
I am a Governor at:
Other: Please describe:

Your name (optional)……………………………… Signature …………………………….
This information will be summarised in a report which will be published online. No
information or comments will be disclosed which can be attributed to any individuals.
All data will be stored against the relevant data protection and GDPR procedures of
the individual schools.
PLEASE RETURN TO YOUR CHILD’S SCHOOL NO LATER THAN 13TH SEPTEMBER 2019

Please remember we are also hosting the following two ‘drop – in sessions’, so
you can come and talk to us (no appointment needed)




Friday 5th July – Western Primary School - 9:30am to 11:30am
Thursday 5th September – Scartho Nursery school - 3:30pm to
5:30pm

Any further comments or feedback

